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The widespread use of laptops and smartphones seems to promote 
working more. These tools make work more accessible � responding 
to e-mails or �nishing a project at home is a nightly norm for most 
employees. But, technologies also offer �exibility.

An area ad agency and brand expert, burnham richards, realized these 
handheld gadgets could award its employees an improved life/work 
balance. It set out to break the 9-to-5, Monday through Friday, work-
ing every evening mold by instituting virtual Fridays. �You get into that 
rut of working all the time because the computer is right there. For us, 
the utilizing these technologies doesn�t mean you have to work more, 
it is about working more ef�ciently,� says David Richards, founder of 
burnham richards.

Employees work virtually 
every Friday, granting them 
more free time to spend 
with family or to prepare for 
the weekend. Laptops and 
cellphones keep employ-
ees connected, permitting 
them to return client calls or 
emails and work on some-
thing at home as opposed 
to being in the of�ce. 

burnham richards offered 
virtual Fridays in summers 
for three years before rolling 
it out year-round in 2010. 

Clients are occasionally  
reminded that burnham 
richards employees are out 

TECHNOLOGY 
permits time away

of the of�ce on Fridays, but they aren�t neglected. The �rm�s level of 
service doesn�t skip a beat because technology allows employees 
to work just as ef�ciently at their off-site location. Richards adds, 
�When working at a remote location you can actually stay focused 
because there are fewer distractions. You do some stuff and then 
take time off.�

Expectations are set for these Fridays away from the of�ce. �There 
is a level of trust,� says Richards. �We can�t monitor our employees 
working from home so we trust if our employees know they can�t be 
reached they will take the Friday as a vacation day.� 

Burnham richards hasn�t seen a downside to its virtual days. 
Revenue is up from last year; morale is high. In an industry that  
demands creativity, time away clears the head. Richards adds, �I 
think we are all around doing better work because we are more 
focused. There are fewer distractions and employees are happy.� 
This employee perk is emphasized when recruiting.

Even though burnham richards employees are only in the of�ce four 
days a week, the pay remains competitive. The time-wasting antics 
that occur in most of�ces � sitting around, talking and checking 
Facebook updates � happens less often. Richards explains, �We 
want to get the work done to have the �exibility on Friday, so we are 
conscious of how we spend our time Monday through Thursday.�

Employees at burnham richards recognize the rare bene�t technol-
ogy allows them. The �rm originally got caught in the trap of using 
technology to work longer hours, but it quickly reconsidered the 
purpose of the tools. �Our belief is technology is actually there to 
give you freedom. We started to go down the road of more work 
but turned around and found this to be a better direction,� says 
Richards.
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